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The three P’s 
• Program: go take a walk! 
• Project: building a trail where people can 

walk 
• Policy: requiring walkability in 

development/ redevelopment 
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Presenter
Presentation Notes
Here I lay the groundwork for discussing policy work by differentiating it from other ways to increase active transportation, such as programs and projects. All are important, but they serve different functions. 
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A story from the field 
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Presenter
Presentation Notes
Tell story of Knox County SRTS Partnership at Karns Elementary. We began work with a project, which was creating this sidewalk to connect the school to nearby neighborhoods. But even then, few kids were walking to school. So the Health Department brought in a program: the walking school bus. While it’s a success at this school, there are barriers at other schools. This reveals the need for a district-wide SRTS policy, which is in the works. 
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2 key lessons 
• Working on projects and programs  

– often reveals need for policies 
– creates relationships and trust that facilitate 

policy work 
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Presenter
Presentation Notes
Work on programs and projects often leads to policy work, as it reveals policies that are needed. The relationships fostered by working closely with a group on a program or a project are crucial when it comes time to work on a policy. 
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Other policy areas for MPOs 
• Complete streets/routine accommodation for 

active transportation 
– At multiple levels: local, regional, state 

• Local development regulations 
• Health policy, such as through a community 

health council 
• Vision Zero and other efforts to reduce traffic 

fatalities 
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Presenter
Presentation Notes
I’ve already mentioned SRTS policy as an area that MPOs can effectively get involved in. Here are a few others. 

Complete streets policies, sometimes called routine accommodation policies, help ensure that transportation projects work for everyone, regardless of mode choice, ability or age. In addition to creating a policy that governs their own agencies, MPOs can encourage local governments and state DOTs to create or improve their CS policies. 

It’s not just street design that can encourage or discourage healthy active transportation. Local development regulations are key too. Subdivision regulations determine whether there are sidewalks or trails in neighborhoods. Zoning regulations determine whether neighborhoods have destinations within walking distance. These sorts of factors strongly influence whether people walk or bicycle on a regular basis. MPOs can’t make these rules, but they can educate the local governments they work with. Cite work with NACo and Walkability Action Institute

Many places have a Community Health Council or similar organization. The MPO should have a representative on that group. It’s a great way to connect with others working on public health, to learn what they’re doing, to make them aware of the resources and expertise that MPOs have. Cite Knox County CHC choosing “access to parks, greenway and trails” as one of its 4 focus areas. 

Vision Zero, if you’re not familiar with it, is an effort in many cities to systematically address the causes of traffic fatalities, and to bring together a multidisciplinary team to tackle them, with the ultimate goal of zero traffic fatalities. MPOs can bring resources and expertise to these efforts. 
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Benefits of policy focus 
• Saves time & 

effort – once 
the policy is 
in place 

• Greater 
equity of 
outcomes 
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Presenter
Presentation Notes
Two important benefits of policy work 

-- it saves time, once the policy is in place. Now, getting the right policies in placs does usually take a big chunk of time, I’ll grant you that. But ideally, once a good policy is created, the result is that you don’t have to fight the same battle over and over. For instance, if your community has a policy requiring sidewalks with development, advocates don’t have to fight for sidewalks with each development/redevelopment project that comes along

-- a good policy also means a more level playing field. This applies to developers as well as to communities affected by development. When safe active transportation options are provided only in neighborhoods that raise a ruckus, the neighborhoods that need these places most are often neglected. 
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Challenges of policy focus 
• It takes lots of time 
• Requires bringing along multiple partners 
• “Politics is a strong and slow boring of 

hard boards” – Max Weber 
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Presenter
Presentation Notes
So, it’s important, but I’m not going to tell you it’s easy. This work takes lots of time, and it takes bringing along and keeping informed multiple partners, sometimes multiple coalitions. And once policies are in place, it’s important to make sure they’re being implemented appropriately. 

But change is possible. In Knox County, we’re close to getting sidewalk requirements for new developments and redevelopment. This has been discussed for 10+ years. But the conversation now is not longer whether this will happen – but how. That’s a victory in itself. 
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